SeCan

Malt Barley Seed Multiplication
and Market Development

Todd Hyra, Business Manager, Western
Canada
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SeCan

We are not a Seed Company!

SeCan is a not-for-profit association of
over 700 seed growers and processors
from across Canada

SeCan ensures that new varieties are
made available to every seed grower
and processor in Canada who wishes
to have access

Allows farmers to purchase new
varieties from any retailer they choose
with as few restrictions as possible
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On 60,000 farms and 20 million acres across Canada,  Sean e
the name SeCan is trusted for exceptional seed value, R B MU &R

. . WWW Secan. com \
Canadian farmers plant SeCan genetics Thisland is your land Brciten S
on more acres than any other seed brand And these are your genetics T

SeCan is not a seed company. As “Canada’s i

C Can seed retaller § |
Seed Partner”, we're a not-for-profit member U:;Itflu)’v: ':lr;“ ol ol * n
association that has retumed more than )

65 million dollars to Canadian plant breeders.

SeCan. Genes that fit your Farm! s ) Canada’s Seed Partner
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SeCan Founding Fathers...1976
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740 SeCan Members in Canada
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How Is SeCan Funded?

 Lean operationally
 Many members
 Low levy on all sales

 Leads to an efficient
distribution model




What Drives SeCan

National - Fees by Crop

- Feed

' Conv. Soy
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SeCan Role(s)




“Influencing” Versus “Doing”

SeCan Members = 740 independent businesses

SeCan Staff = 16 across Canada
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Market Development...

Getting 200 kg of breeder seed
Increased to....
20,000 tonnes of certified seed

delivered to farms - ready to
produce 500,000 tonnes of
product

that end users are ready to buy!




Breeder Seed Increase
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Aggressive Winter
Multiplication
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Contract Multiplication of New Varieties

SeCan
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Market Development...

Getting 200 kg of breeder seed
Increased to....
20,000 tonnes of certified seed

delivered to farms - ready to
produce 500,000 tonnes of
product

that end users are ready to buy!




Market Development

« Market feedback

— CMBTC, Domestic Maltsters,
Brewers, Exporters

* Coordinated effort
— Consistent message
— Limited Launch

— Balanced approach for each
product

e Grow acres with demand

— More easily said than done! . SeCan
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Education and Training
with SeCan Members
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Encouraging Our Scientists!§
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Market Development
Risk vs Reward
Not all varieties are successful
Example: CDC Reserve
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Market Positioning &

Promotion
Helping Farmers Decide
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SeCan Intellectual g8
Property Enforcement &8

 More activity in IP
enforcement than any other

cereal organization

- PBR
— Supplementary agreements
— Stewardship agreements

 Member Audits




Member Online
Reporting

* Accurate and timely reporting :
— Equality of members, royalty — {
flow to breeders




“Influencing” Versus “Doing”

SeCan Members = 740 independent businesses

SeCan Staff = 16 across Canada
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Questions?

Canada's Seed Partner
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